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Concept 
Presentation Board Input

Vendor & 
Funding 
Sourced

Scope of Work 
Initiated

Unveil Data 
Website & 

Present Initial 
Research

Mar.
2022

April -
June

June-
July

Aug -
Sept

Nov

Implementation Plan reviewed 
and approved by NPHA BOD

Morning Consult identified & 
approved. Funding sourced. 
Project expanded to include 
custom research (3 surveys)

Initial concept presented at 
NPHA Spring Session

Scope expanded to include 
custom research along with online 
data library. Three surveys funded 
over 12-month period.

Data Collaborative: Concept to Completion

Formally unveil Data Collaborative 
Website and present research 
findings at NPHA Fall Conference. 
TARGET: Fall Meeting 2022





NPS Statistics & Research

Individual Park Stats

Visitor Spending Effects

Deferred Maintenance & Repair

Quick Links

https://irma.nps.gov/STATS/Reports/National
https://www.nps.gov/subjects/socialscience/vse.htm
https://www.nps.gov/subjects/infrastructure/deferred-maintenance.htm


NPS Social 
Sciences



NPS Visitor 
Spending 
Reports



NPS Visitor 
Spending 
Reports



NPS Visitor 
Spending 
Reports



NPS Visitor 
Spending 
Reports



NPS National 
Reports



Quick Links
Recreation Trends & Research
Bureau of Economic Analysis: 
Outdoor Recreation Satellite 
Account

KOA North American Camping 
Report

https://www.bea.gov/data/special-topics/outdoor-recreation
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwih5Kacm8j6AhXdK0QIHfWUBgcQFnoECBAQAQ&url=https%3A%2F%2Fkoa.com%2Fnorth-american-camping-report%2F&usg=AOvVaw2cneNC3s7Eush8pxx2CWNv


Bureau of 
Economic 
Analysis: 
Outdoor 
Recreation 
Satellite Account



KOA North American 
Camping Report 2022



Quick Links
Independent Research

The Future of Recreation, Travel & 
Hospitality

The Future of Parks (download)

Smart Journey Tracker

https://www.delawarenorth.com/forth
https://www.delawarenorth.com/%7E/media/delawarenorth/files/future%20of/future_of_parks_2022.pdf
https://morningconsult.com/smart-journey-tracker/


Independent 
Research:
Delaware North



Independent 
Research:
Morning Consult



Quick Links
International Travel 2022

https://www.trade.gov/travel-and-tourism-research


National Travel & Tourism Office
Christina Gay 
International Trade Specialist, U.S. Department of Commerce



Panel Discussion

Christina Gay
International Trade Specialist, 
U.S. Department of Commerce

Kristina (Tina) Heney
Chief Marketing & Revenue Officer, 
Hornblower Group

Sascha Ohler
Senior Vice President, 
Outdoor Recreation | Tyler Outdoors



Launching 
December 

2022



Park Visitor Data Collaborative:
Thank you to the Project Sponsors & Implementation Team

Project Sponsors
• Xanterra
• Hornblower
• Delaware North
• Grand Teton Lodge Co.                     

(a division of Vail Resorts)

• Guest Services, Inc.
• Tyler Outdoors
• National Park Partners Council

Implementation Team
• Kristina (Tina) Heney, 

Hornblower
• Derrick Crandall, NPHA
• Mindy Meade, NPHA
• Deb Ward, Delaware North
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