
The Data Driven Recreation Experience



State Parks across the Nation, much like National Parks, have 
seen significant increases in visitors over the past 2 years, yet the 
experience leading up to the visit, at the park, and after departure 

has largely remained the same. A hodgepodge of different 
channels and vendors with varying degrees of usability and 
accessibility have exacerbated the already existing staffing 

shortages and the lack of funding for maintenance and capital 
improvements.

We believe that there is a better way – for both the visitors and 
Park staff – and we are excited to share our vision for Outdoor 

Recreation with you. To bring our vision to life data is key. Not in 
the form of after-the-fact reports, but instead as a real-time 

management tool to assist Park staff and Agency leadership to 
design better experiences – online and in-person.



Not either or 

Today’s experience is bifurcated – one digital experience and one, separate 
analog experience. 

This leads to 

Inconsistent visitor experiences

Increased staff time

Reduced revenue

Creating a sustainable and predictable model will require the integration of digital 
and analog experiences into a consistent whole. Data helps us uncover the 

underlying trends, opportunities for integration, areas of potential risk and levers for 
execution.



Both and

Tomorrow’s experience is integrated – one consistent experience across digital 
and analog channels that takes each individual visitors' preferences and situation 

into account. 
That means 

Offering payment solutions for banked and un/under-banked individuals alike

Providing reservation access through digital & analog channels

Empowering individuals with disabilities through technology & programming

Enhancing safety & security through IoT enabled devices

Broadening Interpretive Programs through AR/VAR-enhanced curriculum

Expanding merchandising & rental options to be inclusive

Reassessing & reconfiguring campsite inventory to cater to a broader constituency



Data Driven Transformation

Data is at the core of this transformation. 

Data allows us to see correlation and causation across a multitude of metrics, which 
enhances our ability to make high-quality decisions that drive sustainable visitor 

volumes, maximize conservation funding, provide great experiences and create safe 
and welcoming environments for all. 



Examples



Example 1 – Impact of Advanced Reservations 
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Example 2 – Impact of Discounts
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Example 3 – Risk Management
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Example 4 – Trends in Utilization
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Occupancy Map – Campground Design



Example 5 – Understanding your visitors
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Visitor Satisfaction



Example 6 – Impact of Data on Funding



Thank You
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