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Serving some 100 million of the annual 
system visitors with transportation, food, 
lodging and more.
Our 25,000 “on-the-ground” employees are 
on the front line of park visitor contacts.
Our $70+ million in franchise fees are vital to 
park operations and maintenance.
Our investments in buildings, equipment and 
more are vital.
Our marketing and promotion make parks 
visible in today’s complex communications.



Allowing us to address challenges together
Allowing us to focus on growing and 
improving visitor services
Giving us deserved access in Washington:  
invitations to White House events and 
programs;  requests for witnesses by 
Congressional committees;  media 
coordination with NPS on fee free periods



NPHA regional summits with NPS Regional 
Directors and management teams.
Unified industry meetings with agency and 
Department of the Interior officials during 
March meeting.
Participation of NPS officials in NPHA 
meetings, including Park Partners Forum.
Outreach to Congress: testimony before 
House Committees on Natural Resources, 
Appropriations, CONPAC events



National Park Foundation
National Park Conservation Association
National Park Friends Alliance
NatureBridge
Southeast Tourism Policy Council and 
Western States Tourism Policy Council
National Association of Gateway Communities
Institute at the Golden Gate
Student Conservation Association



Information-packed monthly newsletter
Free member access to outstanding Federal 
Parks and Recreation newsletter
Website with key links to key NPS, 
Congressional information
Regular updates on key Washington efforts
Member assistance and advocacy





NPHA provided the initial funding and staff 
support
Research and Outreach Committees
Reacting to opportunities – including the 
planned Oprah segments on camping in 
Yosemite
Adding new promotion partners



Key role in America’s Great Outdoors and in 
the Healthy Parks, Healthy People initiative
Have achieved universal agreement that park 
visitation is in decline – and that this decline 
is a problem
Fee Free Days – commitment to work with 
NPHA on dates, offers, strategy
NPS communications and outreach efforts
New Opportunities: America’s military and 
American Indians



List of challenges and suggestions offered at 
Yosemite meeting and submitted to the 
agency in November 2009.
Agency response included promises of action 
on many items, and consideration in SERA 
process for others.
We look forward to continuing to pursue 
these and other improvements.



Key issues are using the SERA process to 
define goals and reduce burdens on both NPS 
and concessioners
SERA needs to encourage and reward, not just 
penalize
If concessioners are seen as part of the park 
“team,” then concessions management should 
be managed as NPS personnel are managed –
with leadership and encouragement
Key issue:  is the goal to satisfy NPS or 
visitors to the parks?
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